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SAMPLE

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally connected 
network of member firms in 140 countries, Deloitte brings world-class capabilities and deep local expertise to help clients succeed wherever they operate. 
Deloitte’s 165,000 professionals are committed to becoming the standard of excellence.

Deloitte’s professionals are unified by a collaborative culture that fosters integrity, outstanding value to markets and clients, commitment to each other, and 
strength from cultural diversity. They enjoy an environment of continuous learning, challenging experiences, and enriching career opportunities. Deloitte’s 
professionals are dedicated to strengthening corporate responsibility, building public trust, and making a positive impact in their communities.

Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, and its network of member firms, each of which is a legally separate and 
independent entity. Please see www.deloitte.com/cn/en/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu and its member 
firms.

Deloitte’s China practice provides services through a number of legal entities and those entities are members of Deloitte Touche Tohmatsu (Swiss Verein). 

We are one of the leading professional services providers in the Chinese Mainland, Hong Kong SAR and Macau SAR. We have over 8,000 people in eleven 
offices including Beijing, Dalian, Guangzhou, Hangzhou, Hong Kong, Macau, Nanjing, Shanghai, Shenzhen, Suzhou and Tianjin. 

As early as 1917, we opened an office in Shanghai. Backed by our global network, we deliver a full range of audit, tax, consulting and financial advisory 
services to national, multinational and growth enterprise clients in China.

We have considerable experience in China and have been a significant contributor to the development of China’s accounting standards, taxation system and 
local professional accountants. We also provide services to around one-third of all companies listed on the Stock Exchange of Hong Kong.

These materials and the information contained herein are provided by Deloitte Touche Tohmatsu and are intended to provide general information on a 
particular subject or subjects and are not an exhaustive treatment of such subject(s).

Accordingly, the information in these materials is not intended to constitute accounting, tax, legal, investment, consulting, or other professional advice or 
services. The information is not intended to be relied upon as the sole basis for any decision which may affect you or your business. Before making any 
decision or taking any action that might affect your personal finances or business, you should consult a qualified professional adviser.

These materials and the information contained therein are provided as is, and Deloitte Touche Tohmatsu makes no express or implied representations or 
warranties regarding these materials or the information contained therein. Without limiting the foregoing, Deloitte Touche Tohmatsu does not warrant that 
the materials or information contained therein will be error-free or will meet any particular criteria of performance or quality. Deloitte Touche Tohmatsu 
expressly disclaims all implied warranties, including, without limitation, warranties of merchantability, title, fitness for a particular purpose, noninfringement, 
compatibility, security, and accuracy.

Your use of these materials and information contained therein is at your own risk, and you assume full responsibility and risk of loss resulting from the use 
thereof. Deloitte Touche Tohmatsu will not be liable for any special, indirect, incidental, consequential, or punitive damages or any other damages 
whatsoever, whether in an action of contract, statute, tort (including, without limitation, negligence), or otherwise, relating to the use of these materials or 
the information contained therein.

If any of the foregoing is not fully enforceable for any reason, the remainder shall 
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Preface
Meeting the global investment challenge
China has assumed its place among the major economies of the world, and 
Chinese enterprises of all sizes and sectors must look abroad to acquire resources, 
talents, brands, technologies, and market access to continue strong growth. Even 
the most successful companies in the domestic market will face new challenges in 
going abroad. The potential gains are big, but so are the risks.

Deloitte has a large base of clients in China, both state-owned and privately 
owned enterprises ranging from medium to very large. We have long experience 
working with them and a history of successful support of their globalising 
activities. Based on that experience, we are familiar with the particular needs of 
enterprises in China that are investing globally, and included we will introduce 
the special support structures we have created to provide the highest level of 
support and the principles on which our service relationships are based. 
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1. Our practice
Our international practice
We have the global strength and experience to help you excel. Serving over one-quarter of the world’s major 
companies, public institutions and successful fast growing global growth companies, Deloitte is one of the 
world’s leading professional services organisations. With 165,000 people in over 140 countries, our global 
network provides the multi-disciplinary, professional resources that our clients need to excel. 

Our China practice
From being the first foreign accounting organisation to establish a presence in Shanghai, Deloitte is now 
one of the largest professional services organisations in the Chinese Mainland. With a network of offices in 
Beijing, Dalian, Guangzhou, Hangzhou, Hong Kong SAR, Macau SAR, Nanjing, Shanghai, Shenzhen, Suzhou 
and Tianjin, we have over 8,000 people located across the most vibrant economic areas in China. Backed 
by our global network, we deliver the full range of audit, tax, consulting, financial advisory services to our 
national, multinational and growth enterprise clients.

The first foreign accounting organisation to establish a presence in China - opening an office in Shanghai •	
in 1917

Now one of the largest professional services organisations in China with offices in eleven cities•	

Serving over 800 MNCs and their affiliated companies in the Chinese Mainland and around one-third of all •	
companies listed on the Stock Exchange of Hong Kong

The first of the major professional services organisations in Hong Kong SAR to gain regulatory licenses to •	
act as an investment advisor, broker and dealer

A pioneer in providing advice on Public Key Infrastructure related issues to organisations in Hong Kong •	
SAR and the Chinese Mainland

One of the first professional services organisations to be selected by one of the largest banks in China to •	
assist on its restructuring and investigations needs

Advising the Ministry of Finance in the PRC on the development and international harmonisation of •	
accounting standards and tax systems since 1993

Assisted more than 60,000 people in the Chinese Mainland to enhance their knowledge of modern •	
financial and management concepts through a learning programme co-developed with Shanghai TV 
University, ACCA and the Shanghai Municipal Government

More than 25 years of experience in delivering effective business solutions and strategies to our Japanese •	
clients doing business in Hong Kong SAR and the Chinese Mainland.
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2. Our services
Deloitte offers a broad range of services that have proven valuable to customers all over the world who are 
engaged in cross-border transactions and investment.

The Deloitte service culture is recognised around the world, and it is based on five key principles that are 
important to our firm and to all of our professional staff.

We are committed to building strong and sustained relationships with our clients. We are not successful •	
unless they are successful

Our professional staff embodies the highest level of technical skills available in the world, and wherever we •	
operate, we maintain a special department that assures our understanding of the rules, regulations, the 
competitive environment, and accounting practices that are current and accurate

Our professional staff members have distinct areas of industry expertise that enable us to achieve our goal •	
of maintaining a long and mutually beneficial relationship with our clients

For each client and each project, we select an appropriate team that can meet their needs, not only from a •	
technical and industry standpoint, but from a language, cultural, and geographic standpoint as well

We work with clients to integrate and coordinate all aspects of the project where Deloitte can help. Our •	
goal is to work quickly and preserve client resources, avoiding the high cost and risk of working with too 
many different advisors and consultants.

Below is a detailed introduction to the key services related to outbound investment:

Audit services						    
With our experience in local and international laws and regulations, we can assist you with the all-important 
obligation of meeting applicable reporting requirements. Our depth of experience as auditors puts us in an 
ideal position to build up a clear understanding of your business and add value as your business advisor. 
If you are thinking of taking your company public, we will give you an initial assessment of your readiness 
to do so and assist you in upgrading management capabilities. As your Reporting Accountants, we help 
prepare and submit audited statements and accounts in compliance with listing requirements. At the pre-
listing stage, we can play a pivotal role in assisting you with approaching sponsors and underwriters, and 
in providing consultation and advice in your negotiations with them. As your Strategic Advisor, our audit 
professionals will work closely with you and in partnership with our other service lines to orchestrate the 
resources and expertise you need to realise your business goals.

Consulting services					   
Deloitte Consulting provides integrated management solution by leveraging on our leading global best 
practices and our unique methodology and toolkit, such as the Enterprises Value Map and Industry Prints. 
We align business and technology applications and help our clients in implementing integrated solutions 
through our change management and project management methodology. In this way, we bring true value to 
our clients. Deloitte Consulting offers services in the major professional services areas including: Strategy and 
operations; Financial management transformation; Enterprise application and technology integration and 
Human capital advisory services.

Our Consulting service professionals provide the specific following services to support cross-border 
transaction and investment activities:

Investment Strategy which assists our clients to assess market potential and investment options•	

Human Resources Due Diligence which assists our clients to understand the key human resource issues •	
before and after merger/acquisition

Total Rewards which assists our clients to develop/improve corporate compensation and incentive systems •	
in particular senior executive incentive programme

Merger and Acquisition Integration which includes integration planning and execution support in the areas •	
of customer relationship management, supply chain, finance processes, IT, HR and cultural integration

Talent Management which assists our clients to assess critical talents and develop related recruitment, •	
retention and deployment strategies for the cross-border acquisition or new enterprises

Enterprises Information System Integration/Implementation which includes implementation/integration of •	
SAP and Oracle system for the investment target.



4

Think global, start local
A geographic guide to outbound investment opportunities

Enterprise Risk Services					  
With increasing accountability at boardroom and senior management levels, changes to the regulatory 
environment and continual technological innovation, managing risk has become more complex. Our 
Enterprise Risk Services professionals provide a broad away of services that allow clients to better measure, 
manage and control risk to enhance the reliability of their systems and processes throughout the enterprise.

We can help you in the areas of:

Risk Intelligent Services•	

Regulatory Readiness and Facilitation Compliance Services•	

Business Continuity Planning •	

Information Governance Services•	

ERP Controls Services•	

Due Diligence Reviews of Internal Controls Under the Revised Hong Kong Listing Rules•	

Secure eBusiness•	

Internal Audit•	

Contract Risk & Compliance Services•	

Computer Audit•	

Accounting & Controls Services•	

IT Due Diligence•	

Financial Advisory Services
Our Financial Advisory Services (“FAS”) practice is one of the largest and most comprehensive in the Asia 
Pacific region. We have offices located in some of the most economically active cities in the Mainland China 
including Beijing, Shanghai, Guangzhou, Shenzhen and Hong Kong SAR.

FAS China also encompasses a deemed licensed corporation for the regulated activities of dealing in and 
advising on securities, advising on corporate finance matters under the Securities and Futures Ordinance 
and providing financial advisory services related to listing and takeover matters for companies listed on both 
Mainboard and Growth Enterprise Market (“GEM”) on the Stock Exchange of Hong Kong Limited (the 
“Stock Exchange”).

We provide clients with a full range of services including:

Corporate Finance Advisory Services•	

M&A Advisory--

Private Placement Services--

IPO Advisory--

Forensic & Dispute Services•	

Corporate Investigations--

Fraud Risk Management--

Foreign Corrupt Practice Act Services--

Integrity Due Diligence--

Anti-Money Laundering and Terrorist Financing Risk Services--

Litigation Support--

Expert Witness--

Computer Forensics and Data Analytics--
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M&A Transaction Services•	

Focused (Financial/Tax) Due Diligence--

Vendor (Financial/Tax) Due Diligence--

Commercial Due Diligence--

Merger and Integration--

Financial--

Crafting Business--

Crafting Acquisition and Financing Agreements--

Reorganisation Services•	

Valuation Services•	

Tax services
Whether you are looking to expand overseas or to invest in the Hong Kong SAR or the Chinese Mainland, 
you will need to maximise the efficiency and effectiveness of your assets. Our tax specialists are made up 
of professionals from the organisation’s international tax practice, as well as local consultants, a number of 
who are former tax officials with a thorough understanding of tax systems and regulations in the Hong Kong 
SAR, the Chinese Mainland or other tax jurisdictions.

We can help you with tax planning through our comprehensive range of tax consulting services including:

Customs•	

Global Employer Services•	

Indirect Tax•	

International Tax•	

Mergers & Acquisitions•	

Research & Development•	

Transfer Pricing•	
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3. How Deloitte can assist
Experienced cross-border investors rely on professional service firms - consultants, investment banks, accounting 
firms, due diligence firms - to identify and manage opportunities and to identify and manage risk in their 
investment activity.

Deloitte has 165,000 professionals worldwide, with substantial offices in almost every country and region where 
investment is possible. Deloitte combines and coordinates many of the functions needed to make a successful 
investment, and Deloitte's strong Global Chinese Services Group (GCSG) is unique among professional service firms. 
It can communicate effectively with Chinese clients at home and abroad. The GCSG network understands the 
special characteristics of Chinese investors and their investing goals, and organises the necessary relationships across 
the entire Deloitte global organisation in an effective, cost-efficient way. No other firm does this.

Knowledge is power in identifying and completing a good overseas investment opportunity. Below is a typical 
life-cycle map of a company investing overseas - from the initial planning to the final stage of exiting. 

Deloitte aligns its excellent services to the client's need:

Planning is highly strategic, and requires deep knowledge of the industry and potential targets as well as a 
clear view of the competitive situation, and the overall market size and growth prospects. With our strong 
global presence, we can effectively help the client to assess the local markets, understand local tax and 
regulatory requirements, and select the right location and target to invest in.

Entering requires gaining thorough knowledge of the target and the business environment. No company can 
understand the business environment of every country in the world without reliance on external advisors. We integrate 
our service lines to provide our clients with one-stop solution to deal with all the complicated investment issues 
including conducting due diligence, target valuation, investment integration and deal negotiation etc.

Once a deal is completed, growing a strong foundation requires efficient integration of the valuable components of 
the target, or, in the case of a greenfield business, efficient launch and ramp-up to profitable operating levels. Deloitte 
has a full range of services to ensure the clients achieving excellence by supporting the execution of integration plan 
and installing effective internal control and human capital system as well as information system.

When a business reaches a state of maturity, or the parent company makes a strategic decision to take new 
direction, the process of exiting a business can create value. But if mishandled, investors can lose value when 
exiting a business. We can help develop and execute different exiting plans (including our re-organisation and IPO 
advisory services) to maximise the clients'value and ensure the exiting process is smooth.
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4. China is reaching out to 
the world1

Currently, China has signed Free Trade 
Agreements with the below countries: 

In addition, the following countries and 
organisations are currently discussing FTA 
opportunities with China:

Chile (Novemeber 2005)••
New Zealand (April 2008)••
Pakistan (November 2006)••
Singapore (October 2008)••
Thailand (October 2003)••

Australia••
Costa Rica••
India••
Peru••
Switzerland••
ASEAN+3 (namely ASEAN and China, Japan ••
and Republic of Korea)

China’s economy continues to outpace many economies around the world and has been steadily growing 
since former leader Deng Xiaoping declared an "open door" policy in December 1978. According to a 
Ministry of Commerce statistic released in 2008, China's foreign trade volume has risen to number three in 
the world and export volume stands at number two globally. In addition, the total trading volume takes up 
eight percent of the world’s total. 

According to a 2009 MOFCOM report, nearly 7,000 domestic-based entities had established more than 
10,000 overseas enterprises, spread among 173 countries & regions around the world. The non-financial 
outbound FDI reached US$24.84 billion in 2007, marking a 40.9 percent increase compared to the previous 
year. From 2002-2007, the non-financial outbound FDI has been growing at an average rate of 60 percent 
annually and the accumulated non-financial outbound FDI stood at US$144 billion by the end of 2008.

China has risen to number thirteen in the world in terms of outbound investment and number one among 
developing countries.

4%

67%

6%

21%

2%

Percentage of Chinese outbound investment by geographic region (non-financial)

1 Data current as of 2008.

Source: Ministry of Commerce of China
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Compared with trading volume (US$2,561.6 billion in 2008) and utilising inbound FDI (US$95.25 billion 
in 2008), China’s outbound investment is still considered relatively small. This is Deloitte's Global Chinese 
Services Group's purpose in producing this "geographic guidebook" - to help Chinese companies better 
understand the global investment environment, and navigate the challenges, during this economic 
downturn, as well as maximise the opportunities in other countries and regions.
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Area: 30 million km2

Population: 900 million
Countries: 53
Dependencies: 8

Deloitte in Africa
Deloitte has offices in 23 countries 
and 47 cities

What is Africa?
Africa is the world's second-largest and second most-populous continent, after Asia, accounting for 14 
percent of the world's population. Though now a strategic partner for China in many aspects (politics, 
economy, energy & resources, for example), it has long been referred to as an underdeveloped part of the 
world despite its abundant resources. 

Why Africa?

Abundant natural resources with high quality oil reserves•	

Low cost of labor & underdeveloped capital market•	

China has recently enhanced its ties with African nations, who are offering investment incentives in the •	
infrastructure, mining and oil & gas industries

China and select countries within Africa enjoy complementary economies.•	

Key markets and trends to watch

From 1999 to 2008, Sino-African trade has increased by almost 23 times while the trade volume hit an all-•	
time high in 2008, reaching US$106.8 billion

A 2009 MOFCOM report stated that in 2007, the non-financial Chinese outflow investment to Africa •	
was approximately US$1.57 billion, taking up to 6 percent of the total. Primary investment destinations 
include: South Africa, Nigeria, Algeria, Zambia, Niger and Sudan

The economic diversity across various regions (Central, West and East) in Africa is clear. For example, oil •	
& gas fields and mining resources are primarily located in West and Central Africa, while tourism is well 
developed in the eastern part of the continent

South Africa maintains a welcome attitude to FDI from China and is the main destination for FDI in •	
Sub-Saharan Africa, although the government still views foreign participation in the economy with some 
caution

South Africa is also a major outward investor, especially in Africa, and particularly in the services sector. •	
However, foreign investors throughout the continent - across all economic sectors - still must contend with 
a high tax burden, a burdensome regulatory environment and a relative dearth of skilled labor

Beyond the differences between economies and languages, there are common threads that bind Africa •	
together. The growth of the telecommunications, energy and commodities industries, the need for 
infrastructure and the increased consumption of consumer goods are all viable opportunities for Chinese 
companies.

Africa
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Area: 44 million km2

Population: 3.9 billion
Countries & dependencies: 60

Deloitte in Asia
Deloitte has offices in more than 
120 cities in 26 countries in Asia

What is Asia?
Asia is the world's largest and most populous continent with 60 percent of the earth's population. Given its 
size and diversity, Asia will continue to present tremendous opportunities for Chinese companies considering 
international expansion.

Why Asia?

Asia is currently the largest destination of Chinese outbound investment•	

A 2009 MOFCOM report stated that in 2007 the non-financial Chinese outflow investment in Asia was •	
approximately US$16.6 billion, taking up 63 percent of the total. These investments mainly go to Hong 
Kong, South Korea, Macau, Singapore, Mongolia, Vietnam, Thailand, Indonesia and Japan. In 2007, 
outbound FDI from China to ASEAN countries reached US$968 million and the FDI stock reached nearly 
US$4 billion

China is at the center of Asia - geographically, historically, culturally and economically•	

Asia itself is turning from the world's factory to a consumer's market that no one can ignore.•	

Key markets and trends to watch

Development in China and India, the two most important economies in the region, mutually affects them, •	
as well as their regional neighbors

Thailand’s investment environment, though recovered from the late 90’s financial crisis, has been •	
undermined by the deterioration in political stability

ASEAN•	 2 countries are becoming ideal investment destinations for Chinese investors, because of their 
competitive labor cost, and their cultural and geographical proximity to China

In 2008, bilateral trade reached approximately US$237 billion, equivalent of 9 percent of China's foreign •	
trade volume. With the FTA signing between China and the ASEAN countries, the world's largest free trade 
zone with a population of nearly 2 billion, will come into being and play an important role in the regional 
economy.
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Source: Economist Intelligence Unit

2 ASEAN = the Association of Southeast Asian Nations and consists of Brunei Darussalam, Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, 
Philippines, Singapore, Thailand and Vietnam.

Asia

10

Think global, start local
A geographic guide to outbound investment opportunities



Area: 28.87 million km2

Population: 280 million

Deloitte in the CIS
Deloitte has offices in 8 countries 
and 12 cities

What is the CIS?
The creation of the Commonwealth of Independent States in December 1991 signaled the dissolution of 
the Soviet Union and according to leaders of Russia, its purpose was to "allow a civilised divorce" among 
the Soviet Republics. The CIS is an economic union of Azerbaijan, Armenia, Belarus, Georgia, Kazakhstan, 
Kyrgyzstan, Moldova, Russia, Tajikistan, Turkmenistan, Uzbekistan and Ukraine with common economic 
space grounded on free movement of goods, services, labor force, and capital; to elaborate coordinated 
monetary, tax, price, customs and external economic policy. 

Why the CIS?

China has the longest boundary with the CIS countries making them important partners•	

The economic coorporation among China and CIS countries mainly focuses on commodities trading. Trade •	
is mainly focused on labor-intensive, low-value-added products like food, textiles, fertiliser, chemicals, iron 
and steel and minerals.

Key markets and trends to watch

In 2007, outbound FDI to the CIS region reached US$845.5 million, according to a report by MOFCOM in •	
2009

The trade between China and Russia (the largest economy within the CIS) has witnessed annual growth of •	
30 percent in recent years, and will hit US$80 billion by 2010. However, the trade takes only a minor part 
of their total bilateral economic exchange. Russia has a direct investment in China of more than US$500 
million and has become the fifth largest oil provider to China (the top four are Angola, Saudi Arabia, 
Iran and Turkey). China and Russia have signed multiple economic agreements with the key message of 
increasing Russia’s oil exports to China

Regarding Kazakhstan, in conjunction with continued high oil prices, rising oil export volumes and •	
double-digit investment growth will keep average annual real GDP growth above 9 percent. Nevertheless, 
Kazakhstan’s continued reliance on oil for both export and fiscal revenue signals dependency and 
vulnerability. 

Trade statistics with China (2008) (million US$)

Country/
region

Total trading 
volume

Imports 
from China

Exports to 
China

Growth rate

Total Imported 
from China

Exported 
to China

CIS 82,562 52,448 30,114 34.9% 36.1% 32.8%

Russia 47,955 26,781 21,174 21.8% �14.3% 32.8%

 The Commonwealth of Independent States
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Area: 10.2 million km2

Population: 731 million
Countries: 47

Deloitte in Europe
Deloitte has offices in 39 
countries across 286 cities

What is Europe?
Europe, the birthplace of Western culture, is both a homogeneous and heterogeneous society. With 
approximately 11 percent of the world's population, it is the third most populous continent after Asia 
and Africa. Although the majority of the continent speaks English, most of the European population is 
multilingual. According to statistics, more than 100 languages are spoken across the continent.

Why Europe?

In 2007, outbound FDI to the EU reached US$1 billion, with the main destinations being UK, Germany and •	
the Netherlands. Total FDI to the EU reached US$2.9 billion

Europe is China's largest trading partner and its fastest-growing source of imports. EU exports to China •	
doubled between 2002 and 2006. China's exports to the EU are growing from 15 percent to 20 percent 
annually. China is Europe's fastest-growing trade partner and biggest source of merchandise imports. Up 
to October 2008 bilateral trade hit US$2,189 billion, a 25 percent growth against last year

By accessing the European markets, Chinese companies have reached the doorway to a market with 480 •	
million potential consumers, and advanced R&D and a transparent and fair environment, as well as a much 
more sophisticated market than anywhere else in the world

With the late 2007 signing of Double Taxation Agreement between Hong Kong and Luxembourg, •	
cross-border investments are promising and should place Luxembourg as one of several other European 
countries to offer a tax efficient gateway for Chinese investors in the European Union and vice versa. 
Switzerland is also in talks with China for the signing of FTA. See table on page seven for more details 
regarding other bilateral agreements with China.

Key markets and trends to watch

Since 2004, 12 countries have joined the EU. The EU economy combines the economies of 27 member •	
states and is generating an estimated nominal GDP of US$18,332 billion in 2008 according to the 
Economist Intelligence Unit. It accounts for about 31 percent of the world's total economic output

15 member states adopted a single currency, the EURO, managed by the European Central Bank. The EU •	
economy consists of a single market and is represented as a unified entity in the WTO

The EU is the largest exporter in the world and the second-largest importer•	

A European single market was achieved in 1993, a free market for trading of goods and the supply of •	
services, and free movement of people and capital. This results in unprecedented opportunities for EU 
citizens to travel, live, and work anywhere in the EU.

Europe
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Traditional definition
of Middle East

Greater Middle East Areas often associated 
with Middle East

What is the Middle East?
The Middle East is a historical and political region of Afro-Eurasia with no clear boundaries. Rich in culture, 
this area is a byword of mystery full of natural resources, especially oil. The Islamic culture has penetrated 
every corner of its society, including business. This is truly an intriguing place for Chinese.

Why the Middle East?

2006 marked the fiftieth anniversary of the establishment of diplomatic relations between China and Arab •	
countries, and the relationship has been flourishing since then

The Middle East and China have a long history of doing business with each other, dating back to the Han •	
Dynasty (202BC-138AD) when the Silk Road was formed. Now Chinese entrepreneurs are seeking a 'Silk 
Road revival'

By early 2008, trade volume between China and the Arab Union countries reached US$78 billion, at 30 •	
percent year-over-year growth

Arab countries have become the eighth largest trading partner with China, with an average annual •	
growth around 30 percent.

Key markets and trends to watch

Saudi Arabia, is the largest recipient of China's FDI, receiving a total investment of US$118 million in 2007. •	
Sudan and UAE ranked 2nd and 3rd, receiving US$65.4 million and US$49.2 million respectively

Bilateral trade between China and the United Arab Emirates hit US$28 billion in 2008, 40 percent growth •	
year over year. The formation of a Greater Arabia with unified currency like the EU is under discussion by 
the League of Arab States, which could increase business efficiency for Chinese companies

In the coming five years, the Gulf Cooperation Council (GCC)•	 3 countries have set aside US$500 billion 
for infrastructure, agriculture, education, health care and the IT industry, which provides huge investment 
opportunities for China

The Middle East countries, especially GCC members, are becoming principal investors in China; and •	
it is estimated that in the next five years, the Middle East countries will invest US$250 billion in Asia. 
Additionally, according to an investment bank report in 2008, Middle East countries will invest up to 
US$300 billion in the Chinese stock market

In the wake of the ongoing global financial crisis, the Gulf Arab sovereign wealth funds have begun to •	
feel the pinch. The SWFs have amassed a huge portfolio of foreign assets in the wake of surging global oil 
prices and earnings. However, in 2008 they made significant losses, with the notable exception of Saudi 
Arabia, that have already led to a reassessment of investment priorities.

3 The GCC countries include: Bahrain, Qatar, Kuwait, Oman, Saudi Arabia and the United Arab Emirates. 

The Middle East 

Area: 7 million km2

Population: 385 million
Countries: 22

Deloitte in the Middle East
Deloitte has offices in 15 
countries and 34 cities across the 
Middle East region
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Area: 24 million km2

Population: 515 million
Countries: 23
Dependencies: 18

Deloitte in North America
Deloitte has 183 offices in 3 
countries in North America and 
offices covering 11 countries in 
the Caribbean area

What is North America?
North America is one of the most developed regions in the world with the leading economies of the U.S. 
and Canada. This region also consists of other culturally and historically diverse countries, with some 
complementing China's own economic developement, making them also attractive investment destinations.

Why North America?
The region has already been among China’s largest trading partners and is one of the most mature legal and 
business environments in the world.

Key markets and trends to watch

A 2009 MOFCOM report stated that in 2007, the non-financial FDI from China to North America was •	
approximately US$5.63 billion, taking up to 21 percent of the total Chinese non financial FDI. The 
investment mainly goes to the U.S. and Canada

China is now the third largest market for U.S. goods and growing far faster than any other market. The •	
U.S. remains one of the most attractive destinations for FDI in the developed world, as investors are drawn 
to its wealth of market opportunities and investor-friendly entrepreneurial culture, trading environment 
and infrastructure Total Sino-U.S. bilateral trade grew from US$33 billion in 1992 to over US$386 billion in 
2007. The U.S. is China's second-largest trading partner and China is now the third-largest trading partner 
for the U.S. (after Canada and Mexico). Up to the end of 2007, more than 54,000 U.S. companies have 
set-up a presence in China and cumulative U.S. investment in China is estimated at $57 billion, through 
the end of 2007, making the United States the sixth-largest investor in China. (Source: U.S. Department of 
State)

Mexico is aligning itself closer to China, earmarked by the July 2008 official state visit of President Felipe •	
Calderon Hinojosa. China is Mexico's second-largest trade partner, with bilateral trade hitting US$14.97 
billion in 2007 and cumulative Chinese FDI in Mexico US$151 million

Since China and Canada established official trade relationship in 1973, bilateral trade has carried strong •	
momentum for more than 35 years. In the first three quarters of 2008, bilateral trade volume hit US$37.5 
billion, a 15.6 percent growth over last year. From 1980, Canada has directly invested in around 9,800 
projects in China, at total of US$5.4 billion. Meanwhile, China has invested US$124 million in Canada as 
it has one of the healthiest economies of the main industrialised countries. The country’s comparatively 
small population doesn't allow its consumer markets to complete with those of the U.S.; but heavy public 
investment in infrastructure and the country’s wealth in natural resources, allied to productivity-enhancing 
private investment, should prevent any further rise in the gap with its neighbor to the south

In 2006, trade volume between China and the Caribbean region hit a record high of US$4.4 billion •	
with China export accounting for US$3.3 billion of the total. The Caribbean region is one of the most 
important investors to China with Cayman, Bermuda and the British Virgin Islands residing the region. Up 
to June 2008, the region has invested US$155 billion in China on 23,038 projects. In addition, abundant 
mining resources in Canada has attracted many Chinese investors' interest.

North America
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Area: 9 million km2

Population: 32 million
Countries: 14
Dependencies: 15

Deloitte in Oceania
Deloitte has offices in 17 locations 
across Oceania

What is Oceania?
Oceania is counted as part of what is often referred to as Asia Pacific. This region has a diverse mix of 
economies from the highly developed and globally competitive financial markets of Australia and New 
Zealand boasting parity with much of Western Europe, to the much less developed economies that belong 
to many of their island neighbors.

Why Oceania?

Oceania incorporates the Western business model with the geographic advantage of being in close •	
proximity to China

China signed a Free Trade Agreement (FTA) with New Zealand in April 2008. This is the first FTA signed •	
between China and a developed country and will have profound impact on bilateral trade and investment

The Oceania region is famous for its abundant resources, beautiful scenery and the advanced welfare •	
system attracting large numbers of tourists and immigrants from China. Many Chinese companies are 
eyeing the mining industry in this region.

Key markets and trends to watch

By the end of 2007, the accumulated Chinese outflow investment (non-financial) in Oceania was •	
approximately US$1.83 billion. It mainly goes to Australia, Papua New Guinea & New Zealand

China is the second largest trading partner of Australia, while Australia is the ninth-largest of China. The •	
bilateral trade enjoys a double-digit growth; however, the main exports of products to China are minerals 
and wool - which represent more than half of the total. Moreover, the rich mining resources in Australia 
has attracted many Chinese buyers recently

In April 2009, the New Zealand Prime Minister John Key unveiled a business publicity platform named •	
"New Zealand Central" in Shanghai. With the signing of FTA between China and New Zealand in April 
2008, the outlook for this market is promising

Kevin Rudd is the only Western leader fluent in Chinese with working experience in China. With Mr. Rudd •	
elected as Prime Minister of Australia, the Sino-Australia relations are predicated to flourish.

Oceania
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Area: 17.8 million km2

Population: 371 million
Countries: 12
Dependencies: 3

Deloitte in South America
Deloitte has 29 offices in all 12 
countries

What is South America?
South America is a US$3 trillion GDP market with approximately 548 million consumers whose income 
per capita has reached US$5,500 - twice as much as China. South America is home to the world's highest 
waterfall, the largest river, the longest mountain range, the driest desert, the largest rainforest, the highest 
capital city, the highest commercially navigable lake in the world and the world's southernmost town. South 
America is perceived as a place of great opportunity by many Chinese companies, and its economies are 
seen as an important destinations, particularly Brazil and Argentina.

Why South America?

Since the 1990s, trade between China and South America has been growing at an astonishing pace from •	
around US$200 million in 1975 to over US$70 billion in 2006 with China becoming the third- largest of 
the continent’s importers and accounting for 14 percent of South America’s exports. In April 2009, China 
became No.1 trading partner with Brazil

A 2009 MOFCOM report indicated that in 2007, total non-financial FDI to South America was •	
approximately US$400 million, with Brazil, Argentina, Venezuela and Peru being the top recipients. 
The investment mainly goes to Brazil and Peru, primarily in telecommunications, automotive, oil, home 
appliances and agriculture

Chinese President Hu Jintao announced during a 2004 visit to South America that China plans to invest •	
US$100 billion in the next decade. Additionally, it is predicted that by 2010, bilateral trade between China 
and South America will reach US$100 billion. More recently, Vice-President Xi Jinpin paid a state-visit to 
five countries in the South America and Caribbean area in February 2009, promoting bilateral economic 
cooperation.

Key markets and trends to watch 

Brazil, Chile, Argentina and Panama are the top trading partners with China. China has signed investment •	
protection treatments with Cuba, Jamaica, Bolivia, Chile, Argentina, Uruguay, Equator and Peru

In Brazil, policy improvement levels, exchange-rate volatility have been reduced, real incomes are •	
expanding and interest rates are declining. A large domestic market, natural resource wealth, and a 
welcoming attitude to foreign investment have attracted foreign firms across a wide array of sectors

In Chile, reforms already underway will further enhance the attractiveness of the business environment •	
over the next few years by promoting a more transparent judicial system, cutting red tape, opening capital 
markets, and further liberating the financial sector.

South America
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5. About the Global Chinese 
Services Group (GCSG)
What is the GCSG?
The GCSG is an unique structure within Deloitte's global organisation with a direct reporting line to the 
Global CEO. This network creates a platform to leverage global resources and supports the delivery of 
outstanding value to our clients in China. Deloitte is the only professional services firm to have such a 
dedicated core team in China and a cross-border network across functions and industries with the ability to 
react in real time to clients' needs - globally!

Where is the GCSG?
Deloitte's GCSG practice has coverage in over 100 locations around the world, spanning six continents. With 
such an expansive geographical reach, combined with a decentralised group of dedicated China practitioners 
ready to serve your company, Deloitte can serve you no matter where you expand overseas.

China firm + GCSG = the Chinese dimension
A true differentiating factor

GCSG coverage

Nigeria

South Africa

Italy

Luxembourg

United Kingdom

Sweden

Switzerland

Spain

France

Netherlands

Argentina

United States

Canada

Mexico

Brazil

Mauritius

Singapore

Indonesia

Malaysia

Thailand

IndiaUAE

Japan

Russia

South Korea

Taiwan

Philippines

Guam

New Zealand

Australia

Denmark

Kazakhstan
Belgium

Germany

Hungary

Israel

To learn more about the GCSG and how this powerful network can help your company realise its global 
aspirations, visit our website at www.deloitte.com/cn/gcsg or contact the GCSG Programme Director, 
Timothy Klatte, directly at tiklatte@deloitte.com.cn.

18

Think global, start local
A geographic guide to outbound investment opportunities



For more than seven years, the GCSG family has experienced tremendous growth around the world.	
See below for a sampling of country-specific China brochures and investment guides, further showcasing 
our firms' knowledge on China issues in the local marketplace.

Israel Italy Japan Luxembourg Mexico

Australia Belgium Canada France Germany

Netherlands South Africa Spain United Kingdom

United States
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6. Deloitte's GCSG Network 

GCSG Leadership
Lawrence Chia
Co-chairman
Beijing, China
Tel: +86 10 8520 7758
Email: lawchia@deloitte.com.hk

John Jeffrey
Co-chairman
New York, USA
Tel: +1 121 436 3061
Email: jjeffrey@deloitte.com

Mathias Kessler
European CSG Leader
Dusseldorf, Germany
Tel: +49 211 8772 2601
Email: mkessler@deloitte.de

Timothy Klatte
Programme Director
Shanghai, China
Tel: +86 21 6141 2760
Email: tiklatte@deloitte.com.cn

Asia Pacific
Australia
Keith Jones
Tel: +61 8 9365 7233
Email: kejones@deloitte.com.au

Guam
Daniel Fitzgeraid
Tel: +1 671 646 3884
Email: dafitzgerald@deloitte.com

India
Atul Dhawan
Tel: +91 124 697 2110
Email: adhawan@deloitte.com

Indonesia
Budinata Rahardja
Tel: +62 21 231 2879 Ext.3125
Email: brahardja@deloitte.com

Japan
Hitoshi Matsumoto
Tel: +81 3 6213 1065
Email: hitoshi.matsumoto@
tohmatsu.co.jp

Malaysia
Azman Zain
Tel: +603 7723 6525
Email: azmanmzain@deloitte.com

New Zealand
Jenny Liu 
Tel: +64 9 303 0788
Email: jennliu@deloitte.co.nz

Philippines
Diane Yap
Tel: +63 02 581 9053
Email: dyap@deloitte.com

Singapore
Ernest Kan
Tel: +65 6530 5517
Email: ekan@deloitte.com

South Korea
Ted Kim
Tel: +86 10 8520 7181
Email: takim@deloitte.com.cn

Taiwan
Otto Tu
Tel: +886 2 2545 9988 Ext.1511
Email: otu@deloitte.com.tw

Thailand
Subhasakdi Krishnamra
Tel: +66 0 2676 5700
Email: skrishnamra@deloitte.com

Vietnam
Paul Meiklejohn 
Tel: +84 4 3 852 4123
Email: pmeiklejohn@deloitte.com

Europe
Belgium
Coen Ysebaert
Tel: +32 9 393 7536
Email: cysebaert@deloitte.com

Central Europe
Koen Dewilde
Tel: +36 1 428 6434
Email: kodewilde@deloittece.com

CIS
Graham Povey
Tel: +74 95 5787 0600 Ext.2031
Email: gpovey@deloitte.ru

Denmark
Klaus Honoré
Tel: +45 36 102 734
Email: khonore@deloitte.dk

France
Eric Dugelay
Tel: +33 1 5561 5413
Email: edugelay@deloitte.fr

Germany
Mathias Kessler
Tel: +49 211 8772 2601
Email: mkessler@deloitte.de

Israel
Amity Weber
Tel: +972 3 608 5449
Email: aweber@deloitte.co.il

Italy
James Noble
Tel: +39 028 3325 071
Email: jnoble@deloitte.it

Luxembourg
Maurice Lam
Tel: +352 45145 2588
Email: mlam@deloitte.lu

Netherlands
Guido Lubbers
Tel: +31 8828 84038
Email: gulubbers@deloitte.nl

Spain
Fernando Pasamon
Tel: +34 915 145000 Ext.1576
Email: fpasamon@deloitte.es

Sweden
PG Simonsson
Tel: +46 752 463 565
Email: pgsimonsson@deloitte.se

Switzerland
Reto Savoia
Tel: +41 44 4216 357
Email: rsavoia@deloitte.ch

United Kingdom
Colin Hudson
Tel: +44 20 7007 0857
Email: chudson@deloitte.co.uk

Middle East & Africa
Eastern Africa Cluster
Jean-Noel Wong
Tel: +230 203 8000
Email: jnoelwong@deloitte.com

The French Cluster in Africa
Eric Dugelay
Tel: +33 1 5561 5413
Email: edugelay@deloitte.fr

Francois De Senneville (Tax)
Tel: +33 1 5561 6476
Email: fdesenneville@taj.fr

South Africa & Neighboring 
countries
Mark Casey
Tel: +27 011 806 5205
Email: mcasey@deloitte.co.za

West & Central Africa Cluster
Clive Lovatt
Tel: +234 1 271 7800
Email: clivemlovatt@deloitte.com

The Middle East
Ahmed Nimer
Tel: +971 2 674 1659
Email: animer@deloitte.com

The Americas
Brazil
Ricardo de Carvalho
Tel: +55 11 5186 1776
Email: rcarvalho@deloitte.com

Canada
Mark Robinson
Tel: +1 416 601 6065
Email: mrobinson@deloitte.ca

Central & South America
Eduardo De Bonis
Tel: +54 11 5129 2003
Email: edebonis@deloitte.com

Mexico
David Chen
Tel: +52 656 688 6500
Email: davidchen@deloittemx.com

United States
Clarence Kwan
Tel: +1 212 436 5470
Email: clkwan@deloitte.com

20

Think global, start local
A geographic guide to outbound investment opportunities



Prepared by Kevin Kwok
6 May 2009

Cover for Outbound investment (English)

The Global Chinese Services Group

Think global, start local.
A geographic guide to
outbound investment opportunities

Member of
Deloitte Touche Tohmatsu

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally connected 
network of member firms in 140 countries, Deloitte brings world-class capabilities and deep local expertise to help clients succeed wherever they operate. 
Deloitte’s 165,000 professionals are committed to becoming the standard of excellence.
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firms.
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