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“I never saw it coming”

Have you ever wondered why so many
companies are unprepared for the barrage
of risks they're facing these days? Or why
otherwise capable leaders often get caught
looking the wrong way when big
opportunities come along?

Threats are everywhere. From meltdowns
in the mortgage industry and lead paint
in toys to foreign corruption and willful
wrongdoing by executives. Opportunities
are just as diverse. Disruptive innovation,

new market openings, competitor missteps.

If you can imagine it — and even if you
can't — it could happen.

Fortunately, organizations no longer have to
live at the mercy of unforeseen events. The
solutions needed to take control of risk have
finally matured to the point where becoming
a risk-intelligent enterprise — one that takes
risks by design and not by default — is well
within reach.

The payoff? Better decisions, improved
performance, greater confidence, and
increased value.
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Apples and oranges?

This book is both a call to action and an
action plan. It's about taking better control
of literally thousands of governance, risk
management, and compliance activities that
companies struggle with every day.
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It might be tempting to think that these
activities are really different from one

another, like apples and oranges. But that
would be a mistake. They are fundamentally
interconnected, each driven by and dependent
on the exact same processes, people, and
data. By getting them under control, you'll
have access to the reliable information you
need to make more confident decisions and
manage risks more effectively.
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Get to the heart of the matter

CEO leadership can get a GRC initiative
moving, but it won't go far unless you touch
the hearts of employees and engage them.
That doesn’t happen until they see leaders
adhering to ethical principles each and every
day. People aren’t just looking at the results
you achieve, they're also looking at how you
achieve them. And frankly, talk is cheap.

Building a risk-intelligent culture is challenging
work. It involves an ongoing process of
communicating with, educating, and
rewarding individuals for their performance.
Here are some tips for getting that done:

e Engage HR leadership throughout
the process

e Add assessments of character and
behavior into recruiting and performance
management

e Engage business leaders and managers in
developing your own language for GRC

e Build expectations for compliance into job
descriptions and performance evaluations

e Assess your ethical culture and tone at the
top to determine potential gaps as well as
communication and training needs

e Include GRC “aptitude” when you're
developing your leadership pipeline

First things
Make sure business leaders are amply and
publicly rewarded for good GRC behavior.
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Just ask

Treating risk management and compliance
challenges as an opportunity to control costs
and improve performance requires stepping
back to get a good look at the overall
landscape. Then it's about making choices
that work for your organization’s own unique
style and goals.

It won't be easy. Your company has governance,
risk management, and compliance functions
spread all over the place — and just getting a
handle on everything currently happening is a
big job by itself.

Fortunately, the potential for savings and
performance improvements is significant —
and relatively easy to quantify.

Integrated GRC does not need to be an
all-consuming initiative. You can earn as you
go, focusing first on those areas of greatest
strategic importance or potential cost savings.
As your successes build, your GRC initiative
will take root. Your integrated enterprise
approach will become a distinguishing
characteristic of your management system
and a source of competitive advantage.

Getting started is as simple as sending the
e-mail on page 25. And if you need more copies
of this book to share with your leadership team
during your kick-off meeting, just ask.

Notes
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About this book

Growing confidence (The smart way to manage governance, risk, and compliance) is the eighth
in a series of books dedicated to helping companies improve performance. To request additional
copies of this book or to order previous editions, go to deloitte.com/straighttalk.

Talk to us
We look forward to hearing from you and learning what you think about the ideas
presented in this book. Please contact us at growingconfidence@deloitte.com.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, and its network of member firms, each of
which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the
legal structure of Deloitte Touche Tohmatsu and its member firms. Please see www.deloitte.com/us/about for a detailed
description of the legal structure of Deloitte LLP and its subsidiaries.
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